Bismillahir Rahmanir Rahim

Yang Berhormat Dato’ Husni Hanadzlah, Minister of Finance

His Excellency Tan Sri Dr. Ahmad Mohamed Ali, President of IDB

His Excellency Mr. Mehmet Emin Ozcan,Chairman of ADFIMI

Ministers , Excellencies, Ambassadors,

Ladies and Gentlemen,
Firstly, I would like to thank ADFIMI for conferring me the honorary membership of the ADFIMI. I shall value this membership because ADFIMI is one of the organizations which is promoting the economic development of countries in the Muslim world.

I am sure that the work of ADFIMI will yield results for all the Muslim countries. I have been asked to speak on transforming nations, changing mindset. With your permission I would like to change the title of this talk so that it now sounds “Changing Mindset and Transforming Nation”. This is simply because unless you have the right mindset, you will not be able to transform nations.

And this is especially true for the leaders. For the leaders will actually determine whether there will be transformation or not. And if the leaders' mindset is not compatible with transformation, then there will be no transformation at all. There will be no attempt to transform anything at all from the very beginning. So it is important that we choose leaders who will transform the nation. That is why I said that the mindset of the leader must be compatible, must be directed towards transforming the nation that he leads. But this is not all, the leaders should also have his mindset changed, the people themselves especially the administrators must have a mindset change. For this, there is a need for them to understand what sort of mindset will enable us to undertake transformation.

We know that in this world, there are countries which do well and succeed. And there are what we sometimes hear country been called the failed nation, and some Western countries have classified some of the developing countries as failed nations. When you are classified as such, it is a burden, it is an obstruction to your progress because you feel that you cannot succeed because your mindset is not right. You already determined in your mind that you will not succeed, and if you think that you are not to succeed, of course you will not make any effort to succeed.

Now, in the case of Malaysia we were under foreign rule for almost 400 years beginning with the Portuguese, the Dutch, the British, the Japanese, the Thais, everybody seems to rule Malaysia and Malaysian accept this because they think that is the position. That is the thing as it should be. That we will always be ruled by other people, we will always be the underdog and there will never be any progress achieved by us. That is the mindset that we had because of 400 years of foreign rule. If we don’t change that mindset, then of course we will not make any progress at all.

That is why we put up this slogan which was mentioned by Mr. Mehmet Özcan just now, “Malaysia Boleh”. “Malaysia Boleh” means you can. To convince you that you can do what others can do, you have to tell yourself that you can. And so we were made popular with this slogan – You can, Malaysia can, We can. We can do what others can do. Once we accept that, we feel less inferior, we feel that we can do what others can do and if others can become developed countries, why not us. That is a very important mindset that we must have. By having determined, having accepted or believed that we can do it. Now, what is it that we want to do? Obviously, we want to progress, obviously we want to be as tall as the others. So, in order to do that, we need further changes in our mindsets.

In Malaysia, we decided that we should look at other countries which have done well after the last war. We noticed that although Europe and America were classified as developed countries, there is a certain degree of loss of direction in the case of Europe and America. 
They will still lead but they seem to have matured, plateaued they are not moving up as much as they should. Yet in the East, we find countries like Japan, Korea, Taiwan and even China later on. These countries were making great progress, from the destruction of the wars, they have recovered, build themselves and they have caught-up with the West. We believe that they have something or they have done something that enable them to make this tremendous progress. What is it that they have done? We noticed that these people, these countries have got a value system that enables them to challenge, to try and expand beyond the limits that has been set for them. The Japanese and the Koreans were determined that they would catch up with the West. And in order to do this they realized that they have to work very hard. They have to have the value system which would enable them to succeed. Now we noticed especially among the Japanese, there is this great feeling about shame, about being ashamed of yourselves when you failed. As you know that the Japanese is the only people in the world who would slit their stomach, commit hara-kiri (suicide) if they failed because such is the shame that is associated with shame that they do not want to live anymore. They cannot face the World; if they want to avoid that (feeling ashamed) then they must strive and strived very hard so as to succeed. This is the Japanese principle, motivation or the force that drives the Japanese to move and catch up with others and excel. They do not want to feel ashamed, so that when the Japanese products were condemned by the world as being of poor quality, they would determine that they would improve on their products and indeed they have done.

Today, Japanese products are regarded as the standard for the products of other countries. If you can achieve Japanese standard then you have made it, you have achieved the world standard. So now the Japanese perhaps will not feel so much ashamed and there is no need for them to commit suicide. But there is still the sense of shame that is still very strong. For example, if a plane crash, the Japanese Minister of Transport resigns. But not in many developing countries, if the plane crash, it is the pilot’s fault, not my fault. This sense of shame is something that unique, in order to excel, in order to strive hard. Of course the Japanese and the Koreans, they all work very hard. They work so hard and they do not think in terms of returns on the work that they do. In fact they read the book by Akio Morita, the founder of Sony Corporation; he relates on how he began Sony Corporation in the days immediately after the war. He said that his workers did not mind being paid with a bowl of rice and soy sauce. That was the payment that they received but they worked very hard. Of course today, those same workers, for their children, they would expect to have a very good pay or wages from their bosses. But in those days, they knew they were trying to recover from the war, they want to regain their self-respect, they do not want to feel ashamed and therefore they disregarded the payments that they received but instead they worked very hard, diligently with attention to quality so much so that Sony Corporation became one of the biggest, the best known Corporations in the field of electronics. So this dedication to work is also another value that people must have if they want to transform their nation, if they want to make progress. 

So, we in Malaysia after watching the Japanese and the Koreans and even the Taiwanese, decided that we should look East and not just look at the West. We wanted to look East to find out and to emulate the systems or the value systems that is to be found in the East which had contributed towards the rapid recovery of Japan, Korea and their progress in terms of economic development and industrialization. We admit that we in Malaysia do not feel ashamed to copy others. Sometimes it may come out from your own ideas, but most of the time your own ideas are based on what you observed in other places, in other countries. So they are not really very original. But Malaysia today is the result of copycats or imitating what we see in Japan, Korea and many other Eastern countries. But of course we add our own inputs into all these and because of this I believe that Malaysia was able to change from an agricultural country into an industrialized country. We copied. There is nothing to be ashamed about copying, in this case you don’t have to commit hara-kiri but you also know that the Japanese began by copying the West but then they improved on the West and they are now ahead of the West. So we do the same thing, we copied from Japan and Korea. Not so much the work of developing the country, but more on changing our mindsets, more on developing the kind of value system that can contribute towards improving the performance of the country. That is why I felt that one needs to consider mindset first before talking about transformation. The mindset must be right, the mindset of the leader must be right, the mindset of the administration must be right, the mindset of the people must be right. They must be determined, the whole nation must be determined to get out of their shameful position in order to progress and achieve what others have achieved and it has been proven that this change of mindset has brought about results in Malaysia. I believe that in many countries the same thing can happen. If you change your mindset, I am quite sure all the Muslim countries would make progress. We noticed for example that Turkey today is different from Turkey a few years back. Turkey today has changed its mindset instead of being ruled by the military, they decided to have elections and choose their own leaders and now their own leaders has a right mindset, I believe not like the previous military rulers. So Turkey is making a great strive, I notice this when I went last time (a few weeks ago I was in Turkey) I noticed the difference between the Turkey today and the Turkey that I used to see when I visited Turkey in the past. So again it is the change in mindset that allows the nation to make progress. One of the best things that was ever done in Turkey to turn around the economy is to make the currency acceptable again. All that was done was to eliminate six zeros from the figures printed on the currency notes. Imagine having to buy a pound of chili and pay 20 million lira. 

I think you know that very well even Turkish business people or shop keepers refused to accept the lira, I think it was too many for them. But this is not the first country that have done that. I was in France in 1962, at that time the French decided to eliminate 3 zeros from the franc and then of course you don’t have so many franc in your pocket, you have less franc but your purchasing power has increased because the money power becomes more acceptable. 

They called it the new franc, but of course nowadays they don’t refer it to the new franc anymore because it has just become the old franc. So, I believe the Turkish lira will not be as associated with the old Turkish lira wherever note carries six zeros which makes it something in the millions. So when we have a leader who thinks about these things, who thinks about how should you tackle a problem that was faced by the country, where people do not want to accept the local currency, they all asked for US Dollar, these Turkish business people themselves do not care for their own currency, but because of the action taken by the government, led by leader of course, then you see a solution that was thought horrible, cannot be solved before, has been resolved very wisely and effectively.
So again when you have this mindset that once to tackle problems, in a way that is practical, in a way that is possible and in a way that will yield result, then of course a country can make the progress that it wishes to make. So, once you have the right mindsets including the value system it is possible to consider the transformation of a nation. We need to transform the nation because obviously the third world country is not the best of countries; a third world country may have a lot of money but may not have all the qualities that are associated with developed countries. So a third world country’s transformation should of course be in the direction of becoming a developed country. As Malaysia of course wants to become a developed country by the year 2020 and it is not something that is hatched yesterday or the day before. It was hatched, it was thought of 30 years ago in 1991. We gave ourselves 30 years to transform our country from a developing country, an agricultural based country into the industrialized country approximating the developed countries. That was what we decided, well its now 22 years ago, and we want to transform this country into a developed country based more on industrial capacity than on the production of raw materials. We still have raw materials in Malaysia but because we have gone into industrialization, our exports today consist 80% manufactured goods and 20% raw materials. Raw materials include petroleum, palm oil, rubber and tin, cocoa and pepper. Together they make up only 20% of our total export, 80% is made up of manufactured goods. Just imagine, if we haven’t gone into manufacturing, our economy today would be 1/5 the size of the economy that we have been able to develop. 
So the transformation has taken place, but transformation is not something static. Once you have transformed you cannot then lie back and go to sleep. Transformation is a process that has to be followed through because the environment changes, the environmental changes have an effect on all the strategies, planning, policies that we develop for transforming the nation. For example, today, Malaysia is a trading nation. Its growth is dependent upon producing goods and exporting goods. Now, if you export goods, you need markets but today unfortunately some of our best markets have failed (did not do so well). America and Europe together takes about 40% of our total exports. Now America and Europe are not doing so well, therefore it effects our export. So we need to understand what is happening so that we can device a solution for that and the solution for that is to find new markets and to think of new products. What is it that will sell in new markets? Where are the new markets ? This we have to develop, we have to look around us and to see whether we can build up a new market in whatever country or region that is possible. Today we are looking more into the Asian market, the countries around us which has a population of 600 million although the per capita income, average per capita income for the 600 million is rather low but, 600 milion people added, together thus accumulate quite a lot of capital and quite a lot of spending power. Therefore, we have to look at this 600 million people and find out what is it that they need and whether than we can produce for them. Then we have China, at one time was a very poor country but now it has become a very rich county, richer even then US. It has more cash than anybody else. So, there is a market there and we need to develop that market and there are other places which need to be focused upon so that we can develop new markets to take up our exports which we cannot export to Europe and America now, not as much as we used to. Before 40% of our export goes to these two regions; but now, part of that 40% must be made up through finding new markets. That is the outside environment within the country we have to constantly monitor what is it that can contribute towards transformation of this country’s economy. 
When we started on our industrialization, the principle problem at that time was unemployment. We need to create jobs for our people, not returns for the country or the government but jobs for the people and we therefore encouraged labor intensive industries; not just any industry, but labour intensive industries to create the jobs for our people. And that policy was so successful that we created more jobs than workers available in Malaysia. As a result, a lot of our neighbours sent their workers to this country. This developing country should attract migrants from other countries; normally migrants go to the rich countries, to Europe, to America. But we have 2.5 million foreign workers in Malaysia simply because we created more jobs then the workers available in Malaysia. So what do we do? If we want this country to keep on progressing, we have to look into other areas. Now we have to look into higher value added products. No longer labor intensive but higher value added products where workers who are better trained, better educated could work and earn more income for themselves. So that is a shift in the strategy that we use in order to transform the country. We have moved up to a more knowledge based industries. We are still pursuing this and I believe that the government is doing everything possible to train the workforce, to give them better education. There are more university educated workers in Malaysia than ever before. So that they can work in this sophisticated, high-tech industries which can contribute more towards the economy of the country. So there is a slight change, from nearly being an industrialized to going into high-tech knowledge based, sophisticated high value added industries. I’m quite sure that if the environment changes again, we will have to re-think about the strategy that we use in order to transform the nation. 
So I have dealt with the mindset and also the process of transformation and I think I deserve to stop there because I see here that there is also dialogue. 
That is all. Thank you.

